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DEVELOPMENT OF ASSET MANAGEMENT IN THE MINING INDUSTRY

Summary: The paper proposes an approach for the asset management in the mining industry, Why it is relevant for the mining industry?
Mining companies operate in a complex business and operational environment. They also face significant uncertainties related to natural, technical,
technological, market, organisational, economic, financial, political etc. influence factors affecting their management and operations. This issue also
includes the impact of rare, disruptive events (natural or human made).

Therefore, the mining industry needs innovative methods for facing increasingly complex reality. A structured and systematic approach
regarding its assel management may bring some useful insights for a more efficient decision-making framework. Traditional approaches and tools in
decision-making have often been unable to adequately capture, characterize and address those uncertainties and complexity.

The concept of asset management may help in a better undersianding of this complex environment providing more realistic insights. Thus, it
may help in designing an improved strategic and asset management decision-making framework in the mining industry.
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RAZVOJ UPRAVLJANJA DOBRIMA U RUDARSKOJ INDUSTRIJI

Saietak: Rad predlaze moguéi pristup za upravijanje dobrima u rudarskoj industriji. Zasto je to vazno za rudarsku industriju? Rudarske
tompanije funkecioniraju u kompleksnom poslovnom i operacionom okruZenju. One su takode izloZene znacajnim neizvjesnostima vezanim za
orirodne, tehnicke, tehnoloske, trzisne, organizacione, ekonomske, finansijske, politicke itd. utjecajne faktore vezane za upravijanje i eksploataciju.
(va problematika takde ukljucuje rijetke, cesto katastrofalne dogadaje (prirodne ili izazvane ljudskim aktivnostima).

Iz tih razloga rudarska industrija ima potrebu za inovativnim metodama da bi se bolje postavila u toj sloZenoj realnosti. Strukturiran i
sistematski pristup upravijanju dobrima moZe prugiti nove informacije i uvide za efikasniji okvir donosenja odluka. Tradicionalni pristupi u
©dlucivanju su éesto u nemogucnosti da odgovarajuée uzmu u obzir, karakteriziraju i nadu rjeSenja za te neizvjesnosti i slozenost.

Koncept upravijanja dobrima moze pomoéi boljem razumijevanju sloZenog okruienja pruZajuci realisticniji uvid w tu problematiku. Taj
rristup dakle moze pomoéi u osmisljavanju efikasnijeg okvira strateskog odlucivanja i upravljanja dobrima u rudarstvu.
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